The 4 Breakdowns in Execution
There are four reasons for the execution gap:

1. People don't know the goal. 

2. People don't know what to do to achieve the goal. 

3. People don't keep score. 

4. People are not held accountable for progress on the goal. 

People don't know the goal.

Although 49 percent of workers say they know the goals of the organization they work for, only about 15 percent can actually tell you what those goals are. Obviously, if only one in four workers knows the goal, execution of the goal is at serious risk.

People don't know what to do to achieve the goal.

When asked if this statement is true: "I clearly understand what I'm supposed to do to help achieve my organization's goals," only 54 percent of the respondents say yes. This means that nearly half of all workers report candidly that they don't know what to do; and the other half might be fooling themselves.

People don't keep score.

Only about 12 percent of workers can tell you how success is measured on the goals of their organizations. Unless the people who do the work know the score, how can they tell if they are winning or not?

People are not held accountable for progress on the goal.

Only 26 percent of workers meet even monthly with their managers to review progress on goals. This means that three out of four workers have little or no dialogue with management about the goals everyone is responsible for.

Why are these indicators so low? It's not that workers are defiant or that leaders are incompetent.

The problem is the inherent conflict between the "day job" and the key priorities of the organization. Think about the enormous amount of time and energy that is required to maintain a business or school or government agency day to day—just to keep the doors open! This is what people call "real work"; and because of this real work, people simply lack the time or energy to devote to new goals.

The real challenge is not executing a goal. It's executing a goal in the face of the day job.
